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DAVID GRAYLAND

PERSONAL INFORMATION

Full name David Andrew Grayland
Nationality British

Date of birth 16 December 1976

Contact telephone # (+44) 7970 937 229

Contact e-mail David.Grayland@gmail.com
LinkedIn Profile linkedin.com/in/DavidGrayland
PROFILE

- An experienced, entrepreneurial minded product owner with strong technical, commercial & leadership
background

- | have an enthusiastic personality, a bright mind and I'm hungry for a new challenge

- Passionate about products, technology, innovation, opportunities & championing customer needs

- Proven product owner (10 yrs) - responsible for all aspects of the product:

- customer champion, design & user experience, requirements & stories, development & testing, planning
& delivery, feedback & learnings, improvements, pivots, prioritisation & roadmap

- Experienced agile practitioner (8 yrs) - SCRUM, Kanban, TDD/BDD, JIRA, sprint/release planning

- Well rounded lean practitioner (5 yrs) - identifying customer opportunities, problem-solution, pain-gain,
market fit & MVP

- Creative problem solver, technical & commercial experience across a range of services: e-commerce,
subscription, search & recs, white-labels, SaaS & API's, marketing, monetisation, partnerships,
platform, tech transformation & migrations, new media, social & apps

- Demonstrable experience in building & growing design, tech & product teams

- Highly motivated, enthusiastic, hardworking, well managed individual

- Excellent communicator, professional, fun/friendly attitude

- Very quick learner, able to get up to speed immediately and make an impact

- What others say? A self-starter, vocal team player, an energetic presence

KEY SKILLS

Management & Leadership
Roadmap / budget ownership, lifecycle management & strategic thinking (technical & commercial)
Ability to create/steer a clear vision for delivery, technology & platforms in consumer-facing services
Key driver/interface in delivery of innovative and exciting/disruptive products & services
Strong understanding of financial process, planning & management
Ability to lead procurement (incl. RFP / legal / commercials) for key partnerships
Experience managing & working with teams both near / off shore
Experience managing 5m+ Capex (50m+ P&L)
Excellent team leader, driving force, mentor, motivator & key creative enabler

Product Development
Customer-first advocate and champion of new ideas
Not afraid to fail and learn whilst creating new types of products, interactions, experiences & content
Strong understanding of consumer needs (current & evolving)
Well versed in use of Business Model Canvas & Value Proposition Design
Obsessively data driven decision maker — quant & qual. (incl. analytics, funnel analysis, customer
interviews, competitor benchmarking, behaviour monitoring, behaviour analysis etc.)
Experienced in retrieving insight from rich data and identifying key problems & opportunities
Excellent communicator intersecting between business, technology & user experience

Decision Making & Problem Solving
Ability to simplify complex problems, processes or projects into their component parts
Able to explore and evaluate issue & risks and systematically identify causal relationships and
construct frameworks for problem solving and development progression
Track record in addressing complex issues and focusing on key priorities & practicable solutions



EMPLOYMENT HISTORY

Kahoot! (London, England) Oct 2017 — Jan 2018

Product Consultant (Contract)
A short consult for Kahoot!, a Series-A funded start-up focused primarily on providing a fremium
EdTech product for schools & universities, providing education in a fun, playful, engaging way.

Following their recent launch of their first premium offering (a training product targeting the business
market), | was hired to review their customer onboarding flow and optimise conversion for existing
customers from free-to-pay implementing a lean, learnings, data driven approach.

ITV (London, England) Dec 2016 — July 2017

Product Innovation & Technoloqy Lead (Contract)
As part of an innovations team, | was responsible for creating new On Demand TV service across web,
mobile, TV & devices.

Primary responsibilities
Ownership of user experience, visual design, customer testing, delivery, learnings, backlog &
roadmaps.

Additionally, managing vendors consisting of a team of designers, developers, BAs, testers & scrum-
masters following both lean & agile principles with start-up limitations on resource & budget.

| was further accountable for defining the technical strategy with respect: CRM, customer support,
analytics, insights & roadmap.

Get Paired (London, England) July 2016 — November 2016

Founder

Founded a social networking start-up aiming to "connect fun people people looking for a serious
relationship”. Currently reviewing the proposition & experience with an eye to utilise the opportunities
presented through bots, conversational UX, Al & home assistants.

Career Break Oct 2015 — June 2016
Sabbatical

Following 15 years working for corporates, | decided to take a short career break where | travelled,
relaxed, read & reenergised. | also tested a couple of business ideas leading me to found Get Paired.

lastminute.com (London, England) July 2014 - October 2015

Head of Product (Contract)
Heading up Product lastminute.com’s Lifestyle category covering restaurants, spa, attractions, comedy
& theatre (incl. the biggest brand of discounted West End tickets in the UK).

Achievements
Delivered a new technology service supporting revenue growth & enabling European expansion.

Led a product team (5 engineers, BA, QA, Designer) & revamped agile processes, implementing
weekly code sprints, improved sprint & release planning

Led a project to migrate core theatre business to a new inventory platform (enabling real time
access to ticket allocations)

Ran a mobile first project to re-design their e-commerce & customer journey to a responsive site,
improving search & filters, identified & reducing funnel frictions, enhancing CRM and simplifying
payments. Resulting in an increased conversion from 4.5% to 7.5%

Implemented support for multi-language/currency via CMS & inventory platform enabling European
expansion & revenue growth

Led R&D identifying real world user problems leading to a new app value proposition & proof of
concept



ebury.com, Ebury Partners (London, England) Jan 2014 - Apr 2014

VP of Product (Contract)

Provided product, design & technical consulting to a fast growing FinTech business focused on
providing disruptive forex & finance services for SME's & corporates. Specific focus upon their
acquisition site, onboarding flow & optimising customer conversion.

Achievements
Implemented agile delivery framework & lean product development processes
Conceived & defined customer analytics & reporting metrics
Re-launched the marketing channel, streamlining the complex regulatory onboarding requirements
Launched new online trading platform enabling clients to self-serve (reducing manual costs)

Virgin Media, Liberty Group (London, England) Feb 2010 — Dec 2013

Head of Product Development & Innovation, Video, TV Apps & Online
Senior Department Manager, responsible for setting the multi-screen vision and development of core
product & services within the Digital Entertainment.

Achievements

Focusing away from direct revenues towards customer loyalty, churn reduction & subscriber upsell.
Launched award winning mobile/tablet app 0 TV Anywhere (TV On Demand & Live TV) on PC, iOS
& Android (future proofed for smart TV, Xbox & PS3 integration)
Launched web apps for Virgin Media Player TV On Demand for TV & Movies
Enhanced offering via loT connectivity - TV remote management in/out of home - incl. remote
record, remote control & flick-to-tv
Built search & content personalisation service offering crowd & personal recommendations
Innovated — supported the incubation team on various projects (SmartHouse, 24/7 TV Rewind)

Primary responsibilities
Built a team of product managers, PMs, BAs, designers & developers focused on multi-screen TV
Conceived & managed user experience: research, wireframes, user journeys, prototyping & design
Value proposition — managed business case, budgets, forecasts & product / customer champion
Owned technology strategy for multi-device roadmap: incl. vendor selection, delivery, development
outsourcing, platform partnerships & content security)

Virgin Media (London, England) Mar 2006 — Feb 2010

Head of Design, Development & Technology, Online & Apps

Senior Department Manager, reporting to MD Online to manage creative design, UX, innovation,
vendors & content delivery. Additionally, responsible for research, solution design, architecture &
implementation all key providers and tech platforms.

Achievements
Grew annual digital revenues from £14m to £30m+ thru enhanced search, bespoke advertising & key
partnerships making virginmedia.com a top 12 UK website.

Launched virginmedia.com customer portal (incl. large scale CMS transformation project)
Integrated key technology services - CMS, DAM, search, recommendations, advertising & social
Introduced & evangelised Agile framework improving delivery process

Launched music video streaming, trailers & user generated video competition (Virgin Shorts)
Launched a new sports entertainment offering (FA Premier League video rights)

Targeted rich media advertising revenues by integrating video streaming technology platforms

Primary responsibilities
Team management (18+ UX designers / developers / BA / PMs) — resource, planning, workflow,
project management, career development, motivation & leadership
Product design & development — UX, design & development of all products
Solution strategy - identifying vendors, RFP, contractual, commercial, operational ownership of key
platforms: metadata services, video ingestion, content security, device delivery & mobile app stores



ntl Inc. (London, England) Jul 2000 - Oct 2006

Head of Design & Development, Interactive TV & Online

Progressing from senior developer to head of department — | led a department responsible for design,
development, delivery & operations of multiple products & services - ntlworld.com, ntl.com, tesco.net as
well as early customer facing entertainment services designed & built for the set-top-box TV apps
platform.

Responsible for development of micro-sites, applications and advertising on various platforms including
integration of and enterprise content management system.

Achievements
Grew revenues from £2m to £14m on the back of strong product development & technology strategy.

Launched premium service ‘Broadband Plus’ offering music, video, education & gaming content targeting
customer upsell

Technical design & delivery of a new CMS to facilitate quick launch of big brand stand alone sites
Launched new sponsorship & advertising products — e.g. Big Brother, rugby & football World Cup,
gaming & betting channels

Primary responsibilities
Design, UX, requirements, development & delivery
Managed team to deliver against roadmap and changing priorities
Internet & interactive TV services application development (Interactive services)
Managed advertising integration across all platforms
Training/development support for content/commercial partners to develop TV applications & portal
services for NTL’s liberate platform
Project management & delivery

EDUCATION & TRAINING

Agile Project Management (London, England) Jun 2009

Leadership & Management Development (St Neots, England) Jun 2005

Senior Management Course (Basingstoke, England) Mar 2005

Enterprise Web Development - Microsoft ASP (London, England) Aug 2001

BA (Hons.) Accounting & Computing (University of Sunderland, UK) Jun 2000

PA Prince 2 Project Management (Birmingham, England) Aug 1999
INTERESTS

Technology — Always keen to keep up-to-speed with the latest technology, gadgets & experiences — |
have built a Facebook chatbot, explored voice assistant services such as Alexa, and recently began
building an mobile app via React Native.

Stand-up comedy — | occasionally perform stand-up on the open-mike circuit across London - fulfilling
both my childhood ambition and a need to get out of my comfort zone.

Guitar / Piano — | recently began playing piano & guitar, picking up where | left of 20 years ago.

Writing — | have also began writing my first novel, a historical fiction set in America, 1860-1960.

REFEREES

Available on request



